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Notes from CiMAG meeting held at Glen Cove, New York, 23rd November 2009 
· Co-organised by the Office of Information and Communications Technology and the ICT4Peace Foundation, the meeting was chaired and moderated by UN ASG and CITO Dr. Soon-Hong Choi.

· In response to the submission by some participants that post-stocktaking developments in CiM solutions needed to be shared and catalogued, the CITO noted that this could be done through the website setup for CiMAG by the OICT (https://alt-un.org/confluence/display/CIM/Crisis+Information+Management+-+Home). 

· After the extensive debriefing of the activities conducted under the four pillars of the CiM strategy over 2009 participants noted that it was important to establish what information was key to CiM and needed, as a consequence, to be shared. Complex Political Emergencies (CPEs) some noted were difficult to analyse and share information on.

· In order to champion the CiM strategy, many said that a comprehensive stakeholder map needed to be developed. 

· UNICEF was of the opinion that it was unnecessary to build a CiM application. Instead they opined, one could look at what was already developed, and also enable the CiM strategy to reach out to the private sector help them connect with the UN in order to provide CiM solutions. UNICEF also demonstrated their own approach to a knowledge sharing mechanism which is still in the process of being designed.

· Others present were unclear as to what the CiM strategy actually referred to and would entail. What was lacking was a clear objective they noted, and suggested that the information sharing regimes in the military could inform some aspects of the CiM strategy.

· Whereas some participants said that some governments would resist the idea of greater information sharing, others said that all governments were nevertheless key stakeholders in the CiM strategy. 

· Many stressed the need for a more rigorous governance framework for the CiM strategy development. 

· Detailed presentation of Reliefweb, IRIN and OCHA’s OneResponse, along with a possible CiM solution by UNICEF and the UN SG’s Global Impact and Vulnerability Alert System (GIVAS) were also given to the CiMAG group. The concept note of GIVAS was distributed to participants before the meeting, which defined the objective of GIVAS as a system that would “provide early indications of how an exogenous shock, like the financial crisis, is affecting the economic, social and political welfare of the most marginalized populations and countries. By analyzing both the exposure and resilience of populations to the changing environment, GIVAS will also be able to signal emerging vulnerabilities. Both features will fill the information gap that currently exists between the point when a global or international crisis hits vulnerable populations and when information reaches decision makers through existing channels.”
· Participants were quick to note the synergies between GIVAS and the CiM strategy. Whereas GIVAS was very high level an ambitious in scope and reach, participants noted that the CiM strategy was tied to the field level, and was geared for crisis management and response. GIVAS was pegged to early warning, which for the CiM strategy is one part of the larger crisis lifecycle, which also includes preparedness, effective and efficient response and sustainable recovery. 
· Participants articulated the need to develop a standard for information sharing, on the lines of SDMX for statistic information exchange (http://www.sdmx.org/).

· Several ideas were repeated throughout the day in the comments by participants. 

1. Emphasis on demand side

The focus of the CiM strategy to be anchored to the information needs in agencies responding to, preparing for or recovering from a crisis on the ground, along with counterparts at the UN Secretariat in NY and agency HQ’s in Rome and Geneva. 

2. Look at the steps taken by the UN in crisis response

That the development of the CiM strategy should look at the crisis lifecycle and mapping at systems used and responses generated by various agencies in response to a crisis.

3. Looking at CiM from the perspective of stakeholders

Explaining more clearly the benefits of a UN system-wide implementation of a CiM strategy to stakeholders, including UN agencies, who may as yet be sceptical about the dividends. For the development of the Information Architecture it was recommended by the IM staff of agencies present at the meeting to talk to those involved in the operational response to crises at field level and HQ to find out data that was shared, that was not shared and was needed, but unavailable.
4. Undertake field simulations

The development of the CiM strategy to be pegged to robust field simulations.  

· At the end of the day, the CiM strategy was unanimously approved by CiMAG which pledged to support implementation.
Representatives of the UN agencies and Departments present agreed to take on responsibilities pertaining to the CiM strategy development. (Dr. Choi needs to flesh this out)
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