


2


The "
Role of ICTs in "

Preventing, Responding 
to and Recovering from 

Conflict"
"

WSIS Tunis 2005 "
ICT4Peace/UN ICT Task Force"

(http://bit.ly/1bR0yPI)




The UN World Summit on the Information Society (WSIS) in Tunis 
2005 "

WSIS plus 10 Review December 2015

 

• Paragraph 36 of the World Summit on the Information Society (WSIS) 
Tunis Declaration (2005): 

• “36. We value the potential of ICTs to promote peace and to prevent 
conflict which, inter alia, negatively affects achieving development 
goals. ICTs can be used for identifying conflict situations through early-
warning systems preventing conflicts, promoting their peaceful 
resolution, supporting humanitarian action, including protection of 
civilians in armed conflicts, facilitating peacekeeping missions, and 
assisting post conflict peace-building and reconstruction.”between 
peoples, communities and stakeholders involved in crisis management, 
humanitarian aid and peacebuilding. 



ICT4Peace	
  interlinked	
  Areas	
  of	
  Work:	
  
	
  
1.	
  CRISIS	
  Informa<on	
  Management	
  including	
  
using	
  ICTs,	
  new	
  media	
  etc.	
  
	
  
2.	
  Cyber	
  Security	
  



	
  	
  



ICT4Peace	
  Policy	
  Research	
  on	
  Peace,	
  Trust	
  and	
  Security	
  in	
  Cyberspace	
  



ICT4Peace	
  Cybersecurity	
  policy	
  and	
  diplomacy	
  capacity	
  building	
  
program	
  with	
  different	
  regional	
  organisa<ons.	
  	
  





	
  
	
  Performance	
  Peacekeeping	
  Report:	
  	
  Strategic	
  Communica<ons:	
  
	
  
“A	
  mission’s	
  strategic	
  communica<ons	
  capacity	
  plays	
  a	
  cri<cal	
  
part	
  in	
  conveying	
  key	
  messages	
  both	
  internally,	
  and	
  externally,	
  as	
  
well	
  as	
  undertaking	
  effec<ve	
  outreach	
  to	
  the	
  host	
  popula<on,	
  
na<onal	
  authori<es	
  and	
  interna<onal	
  audiences.	
  	
  
	
  
Missions	
  have	
  made	
  increased	
  use	
  of	
  social	
  media	
  in	
  recent	
  
years,	
  but	
  the	
  	
  	
  prac<ce	
  across	
  mission	
  areas	
  is	
  far	
  from	
  
systema<c,	
  and	
  many	
  missions	
  are	
  simply	
  not	
  reaching	
  those	
  
who	
  need	
  to	
  hear	
  key	
  messages.	
  	
  
	
  
The	
  UN	
  s<ll	
  lacks	
  a	
  comprehensive	
  policy	
  for	
  the	
  use	
  of	
  social	
  
media,	
  which	
  the	
  panel	
  understands	
  is	
  currently	
  being	
  
developed.	
  In	
  the	
  absence	
  of	
  a	
  policy,	
  in	
  some	
  cases,	
  the	
  use	
  of	
  
social	
  media	
  has	
  had	
  a	
  divisive	
  effect	
  internally	
  and	
  conveyed	
  
mixed	
  messages	
  to	
  an	
  external	
  audience.	
  	
  



An	
  essen<al	
  symbiosis:	
  	
  
Strategic	
  Communica<ons	
  and	
  	
  

Crisis	
  Informa<on	
  Management	
  (CiM)	
  	
  
	
  	
  
1.	
  .	
  Crisis	
  Informa<on	
  Management	
  (CiM)	
  	
  in	
  the	
  service	
  of	
  
ge1ng	
  more	
  reliable	
  and	
  7mely	
  informa7on	
  around	
  a	
  
par7cular	
  context,	
  region,	
  actor,	
  process	
  or	
  incident	
  to	
  make	
  
decisions	
  (protect	
  the	
  mission	
  and	
  the	
  vic7ms	
  in	
  a	
  crisis)	
  and	
  
repor7ng,	
  and	
  	
  
	
  2.	
  	
  Strategic	
  Communica<ons	
  to	
  put	
  out	
  verified	
  informa7on	
  
out	
  to	
  the	
  public	
  to	
  inform	
  and	
  to	
  quell	
  rumours,	
  
misinforma7on,	
  disinforma7on	
  	
  	
  
	
  
With	
   	
  Crisis	
  Informa<on	
  Management	
  (CiM),	
  we	
  mean	
  both	
  
informa7on	
   genera7on	
   (output)	
   and	
   well	
   as	
   informa7on	
  
inges7on	
   (input,	
   from	
   UN	
   sources,	
   crowdsourcing	
   etc).	
  



Need	
  Digital	
  bluecaps	
  
•  Informa7on	
  Managers	
  who	
  are	
  also	
  able	
  to	
  act	
  as	
  
public	
  informa7on	
  officers	
  

•  Leverage	
  the	
  same	
  plaLorms	
  used	
  for	
  situa7onal	
  
awareness	
  to	
  push	
  out	
  informa7on	
  on	
  a	
  7mely	
  and	
  
strategic	
  basis	
  

•  Redefine	
  roles	
  and	
  responsibili7es	
  within	
  a	
  mission	
  
around	
  rapid	
  response	
  and	
  iden7fica7on	
  of	
  ac7onable	
  
informa7on	
  

•  Training	
  around	
  mul7-­‐purpose	
  social	
  media	
  plaLorms	
  
•  Create	
  ins7tu7onal	
  architectures	
  able	
  to	
  ingest	
  public	
  
domain	
  informa7on	
  as	
  well	
  as	
  produce	
  and	
  promote	
  
verified	
  informa7on	
  



Create	
  a	
  digital	
  Peace	
  Corps	
  
•  Go	
  beyond	
  an	
  emphasis	
  on	
  kine7c	
  responses	
  
•  Recognise	
  value	
  of	
  efficient	
  informa7on	
  
management	
  in	
  genera7ng	
  effec7ve	
  outcomes	
  

•  Create	
  a	
  cadre	
  able	
  to	
  take	
  on	
  the	
  worst	
  (or	
  
best?)	
  of	
  ISIS,	
  Al	
  Shabab	
  etc	
  using	
  the	
  same	
  tools,	
  
techniques,	
  apps	
  and	
  plaLorms	
  they	
  use	
  for	
  
counter-­‐messaging	
  

•  Proac7vely	
  produce	
  content	
  that	
  addresses	
  
situa7onal	
  and	
  contextual	
  needs,	
  augmen7ng	
  
hope,	
  de-­‐legi7mising	
  rumours	
  and	
  stemming	
  
spread	
  of	
  fear	
  



UN	
  Crisis	
  Informa7on	
  Management	
  Advisory	
  
Group	
  Group	
  (CIMAG)	
  
	
  



UN Secretary-General 2010 Crisis Information Strategy"
(A/65/491)	
  

	
  	
  	
  

•  Crisis information management strategy. The Crisis Information Management 
Strategy is based on the recognition that the United Nations, its Member 
States, constituent agencies and non-governmental organizations need to 
improve such information management capacity in the identification, 
prevention, mitigation, response and recovery of all types of crises, natural as 
well as man- made. The strategy will leverage and enhance this capacity and 
provide mechanisms to integrate and share information across the United 
Nations system. 




•  The Office of Information and Communications Technology (CITO), together 

with the Office for the Coordination of Humanitarian Affairs (OCHA), the 
Department of Peacekeeping Operations and the Department of Field Suppor 
(DPKO and DFS), has worked closely with United Nations organizations such as 
the Office of the United Nations High Commissioner for Refugees (UNHCR), the 
United Nations Children’s Fund (UNICEF), the United Nations Development 
Programme (UNDP) and WFP and other entities such as the ICT for Peace 
Foundation in developing and implementing this strategy. It is envisaged that 
membership will be expanded to include other United Nations organizations in 
the near future.  





CiMS	
  	
  
Vision	
  

Informa7on	
  
Architecture/	
  
Governance	
  

Technology	
  
Development	
  

Stakeholder	
  
Management	
  

Cri7cal	
  Success	
  Factors	
  

CIM	
  Strategy	
  

Business	
  Drivers	
   Technology	
  Drivers	
  

• Leadership	
  
• 	
  Funding	
  
• 	
  Evalua7on	
  

• 	
  Incrementalism	
  
	
  

STRATEGIC	
  PROGRAMMES	
  

Capacity	
  	
  
Building	
  

Outcomes	
  



	
  

CIMS	
  Outcomes:	
  

Increased	
  effec<veness	
  and	
  impact	
  	
  

§  Protect	
  people,	
  property,	
  human	
  dignity	
  and	
  the	
  environment	
  	
  

§  Enhanced	
  crisis	
  preven7on	
  and	
  preparedness	
  

§  Be^er	
  decision-­‐making	
  in	
  crisis	
  

§  Be^er	
  Repor7ng	
  to	
  leadership	
  

§  Greater	
  confidence	
  of	
  community	
  

Improved	
  efficiencies	
  	
  

§  Increased	
  outputs	
  from	
  UN	
  and	
  other	
  organiza7ons	
  

§  More	
  efficient	
  alloca7on	
  of	
  human	
  and	
  financial	
  resources	
  



New Tools: Mapping and Crowdsourcing for CiM - Learning from 
Kenya 2007, Haiti 2010, Libya, Typhoon Yolanda etc. etc. 


Technology Development Programme 
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Information break-down in crisis situation


New	
  media	
  

Mainstream	
  
media	
  

Tradi7onal	
  
Sources	
  

• Twi^er	
  
• Flickr	
  
• Blogs	
  
• SMS	
  /	
  MMS	
  /	
  Mobiles	
  
• Social	
  networks	
  
• GIS	
  

• CNN	
  /	
  BBC	
  /	
  Al	
  Jazeera	
  
• Local	
  /	
  Na7onal	
  TV	
  and	
  radio	
  
• Print	
  media	
  (mainstream	
  /	
  regional)	
  
• Alterna7ve	
  print	
  media	
  

• Sit	
  reps	
  
• Open	
  Data	
  Open	
  Gov	
  Data	
  
• Humanitarian	
  Informa7on	
  Centres	
  
• Agency	
  databases	
  /	
  email	
  lists	
  
• Personal	
  contacts	
  /	
  rela7onships	
  



Common Operational Datasets (COD) and FODs 
https://www.humanitarianresponse.info/applications/data 



anitarian Exchange Language 
(HXL) 



Crisis Mapping and the United Nations:"
http://ict4peace.org/wp-content/uploads/2010/10/UN-and-CrisisMapping.pdf: 


•  The ICT4Peace Foundation aims to enhance the performance of the International 
community in crisis management through the use of ICTs that facilitates improved, 
effective and sustained communication between peoples, communities and 
stakeholders involved in conflict prevention, mediation and peace building through 
better understanding of and enhanced application of Information Communications 
Technology (ICT) including Media and Social Media. 

•  ICT4Peace aims to facilitate a holistic, cohesive and collaborative mechanisms 
directly in line with Paragraph 36 of the World Summit on the Information Society 
(WSIS) Tunis Declaration (2005): 

•  “36. We value the potential of ICTs to promote peace and to prevent conflict which, 
inter alia, negatively affects achieving development goals. ICTs can be used for 
identifying conflict situations through early-warning systems preventing conflicts, 
promoting their peaceful resolution, supporting humanitarian action, including 
protection of civilians in armed conflicts, facilitating peacekeeping missions, and 
assisting post conflict peace-building and reconstruction.”between peoples, 
communities and stakeholders involved in crisis management, humanitarian aid and 
peacebuilding. 





Improving Crisis Information Management in the Field: 
MONUSCO




CiM Training Course for IM using ICTs and big data, social and new 
media, ENTRI Course  in Cooperation with ZIF and FBA




Need	
  to	
  introduce	
  CiMS	
  and	
  SC	
  into	
  UN	
  budgets	
  
(regular	
  and	
  voluntary)	
  

•  ICT4Peace,	
  supported	
  by	
  the	
  Governments	
  of	
  Sweden	
  and	
  Switzerland	
  believes	
  
limited	
  budgetary	
  resources	
  (within	
  given	
  budgets)	
  should	
  be	
  made	
  available	
  to	
  
implement	
  this	
  strategy	
  at	
  UNHQ	
  and	
  in	
  the	
  field.	
  

	
  
•  Next	
  steps	
  to	
  include	
  CiMS	
  in	
  budgets:	
  

–  Secretary-­‐General’s	
  updated	
  Strategy	
  (A/69/517)	
  October	
  2014	
  and	
  GA	
  
Resolu7on	
  	
  26	
  December	
  2014	
  (A/C.5/69/L.26*)	
  	
  

–  Budget	
  instruc7on	
  for	
  peacekeeping	
  (2015-­‐2016),	
  special	
  poli7cal	
  missions,	
  
human	
  rights	
  and	
  general	
  UN	
  opera7ons	
  (	
  biennium	
  2016-­‐17)	
  should	
  include	
  
reference	
  to	
  the	
  importance	
  of	
  CiMS	
  

•  Possible	
  funding	
  sources/budgets:	
  	
  
–  Central	
  Emergency	
  Response	
  Fund	
  (CERF)	
  (voluntary	
  contribu7ons)	
  by	
  OCHA	
  
–  Peacekeeping	
  mission	
  budgets	
  (incl	
  Support	
  Account,	
  UNLB	
  and	
  UNSB-­‐V)	
  

(assessed	
  on	
  peacekeeping	
  scale	
  approved	
  by	
  5th	
  C)	
  by	
  DPKO/DFS	
  
–  Special	
  poli7cal	
  missions	
  (RB	
  funding	
  approved	
  by	
  5th	
  C)	
  by	
  DPA	
  
–  Programme	
  Budget	
  (rb)	
  for	
  the	
  United	
  Na7ons	
  incl	
  OICT	
  (approved	
  by	
  5th	
  C)	
  by	
  

OICT	
  



A	
  Breakthrough	
  at	
  UN	
  GA	
  (5th	
  Commi\ee)	
  in	
  December	
  2014	
  
	
  
In	
  December	
  2014,	
  the	
  UN	
  General	
  Assembly	
  approved	
  the	
  update	
  of	
  the	
  UN	
  
Secretary-­‐General’s	
  updated	
  Strategy	
  (A/69/517),	
  to	
  be^er	
  exploit	
  the	
  enormous	
  
poten7al	
  of	
  Informa7on	
  and	
  Communica7ons	
  Technologies	
  (ICT)	
  for	
  decision-­‐making	
  
and	
  delivery	
  capacity	
  of	
  the	
  United	
  Na7ons	
  in	
  the	
  areas	
  of	
  peace	
  and	
  security,	
  
humanitarian	
  opera7ons	
  and	
  development,	
  human	
  rights	
  and	
  interna7onal	
  law.	
  	
  
	
  
“Analy7cs	
  could	
  assist	
  in	
  crisis	
  management	
  efforts	
  and	
  the	
  Office	
  would	
  seek	
  to	
  work	
  
with	
  the	
  Crisis	
  Informa<on	
  Management	
  Advisory	
  Group	
  (CiMAG)	
  to	
  seek	
  to	
  explore	
  
this	
  further.”	
  
	
  
Subsequently,	
  the	
  General	
  Assembly	
  in	
  its	
  resolu<on	
  dated	
  26	
  December	
  2014	
  (A/C.
5/69/L.26*)	
  welcomed	
  the	
  new	
  Informa7on	
  and	
  Communica7ons	
  Technology	
  Strategy	
  
in	
  the	
  United	
  Na7ons,	
  and	
  requested	
  the	
  Sg	
  to	
  provide,	
  in	
  2015,	
  detailed	
  informa7on	
  
on	
  the	
  implementa7on.	
  	
  
	
  
The	
   General	
   Assembly	
   called	
   on	
   the	
   Secretary-­‐General	
   to	
   con<nue	
   his	
   efforts	
   to	
  
reduce	
   the	
   level	
   of	
   fragmenta<on	
   of	
   the	
   current	
   informa<on	
   and	
   communica<ons	
  
technology	
   environment	
   across	
   the	
   Secretariat	
   and	
   at	
   all	
   duty	
   sta<ons	
   and	
   field	
  
missions.	
  	
  
	
  



Monitoring	
  and	
  Ex–Post	
  Evalua<on	
  of	
  CiM	
  or	
  SA	
  
Ac<vi<es	
  

•  Like	
  any	
  other	
  Program	
  and	
  Project	
  ac7vity	
  CiM	
  SA	
  ac7vi7es	
  
should	
  be	
  monitored	
  and	
  evaluated	
  

•  By	
  PK	
  Missions	
  DPKO/DFS,	
  OCHA	
  and	
  Country	
  Teams	
  
•  By	
  United	
  Na<ons	
  Office	
  of	
  Internal	
  Oversight	
  Services	
  

(OIOS)	
  

•  What	
  policies	
  and	
  procedures	
  are	
  available	
  to	
  monitor	
  and	
  
evaluate	
  CiMS	
  ?	
  And	
  who	
  does	
  it	
  ?	
  
–  Humanitarian	
  Opera7ons	
  ?	
  
–  Peace-­‐Keeping	
  Opera7ons	
  ?	
  
–  “Hybrid	
  Opera7ons”:	
  The	
  case	
  of	
  Hai7	
  



Technology	
  Development	
  and	
  Innova<on	
  in	
  CIM	
  and	
  
SA	
  is	
  a	
  fast	
  moving	
  target	
  

 
Need	
  to	
  engage	
  with	
  ICCM,	
  V&T	
  Communi7es,	
  DHN,	
  
UAViators	
  
	
  	
  
Need	
  to	
  address	
  inter	
  alia	
  ethical,	
  data	
  protec7on	
  issues	
  
	
  
Need	
  to	
  establish	
  Technology	
  Observatories	
  	
  
	
  
and/or	
  
	
  
Technology	
  and	
  Innova7on	
  Labs	
  in	
  HQ	
  or	
  Field	
  





Thank	
  you	
  very	
  much	
  
danielstauffacher@ict4peace.org	
  




